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Item 2: Material Changes  

This Item discusses only specific material changes that are made to this Firm Brochure and 
provides clients with a summary of such changes.  

Since Embarcadero’s initial SEC registration on January 9, 2024, the following material changes 
have occurred: 

• Embarcadero Capital Advisors, Inc. is now registered with the California Department of 
Financial Protection and Innovation and has withdrawn its SEC registration.   
 

• Parker Austin has a disciplinary event; the details this event can be found on 
www.adviserinfo.sec.gov. Search “Parker Austin CRD #6270114” and click on “More 
Details” for the complete description.  
 

• Embarcadero Capital Advisors, Inc. may operate under the doing business as (dba) 
names “Embarcadero.” and “E.” 
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Item 4: Advisory Business  

Advisory Business 
Embarcadero has been an independent registered investment advisor since 2024. We have an 
open-architecture model and are committed to technology and service. We are registered as an 
Investment Adviser with the California Department of Financial Innovation and Protection in 
order to offer investment advisory products and services to our advisory clients (“you”).  

All material conflicts of interest under CCR Section 260.238 (k) are disclosed below regarding 
our firm, our representatives or our employees, which could be reasonably expected to impair 
the rendering of unbiased and objective advice. To comply with CCR Section 260.238(j), we 
disclose that lower fees for comparable services may be available from other sources. 

Our services are offered through our Investment Adviser Representatives (“Advisory 
Representatives”). 

Embarcadero is a standalone corporation owned by Parker Austin (President and Chief 
Executive Officer) and Geoffrey Fellows (Chief Operating Officer, Chief Financial Officer and 
Chief Compliance Officer). Each of our Advisory Representatives may offer all or any 
combination of the advisory programs described below to our clients (“you”).  

Advisory Services 
 
Advisor Managed Portfolios Wrap Fee Program  

Please refer to our Advisor Managed Portfolios Wrap Fee Program Brochure for more 
information about our Advisor Managed Portfolio service.  

Third-Party Managers 

Please refer to our Advisor Managed Portfolio Wrap Fee Program Brochure for more information 
about our use of Third-Party Managers. 

Retirement Plan Consulting Services  

We offer retirement consulting services to employee benefit plans and their fiduciaries. The 
services are designed to assist the plan sponsor (the “Company”) in meeting its management 
and fiduciary obligations to the plan under ERISA. Retirement consulting services will consist of 
general or specific advice, and may include any one or all of the following:  

1. Platform Provider Search and Plan Set-up;  
2. Strategic Planning and Investment Policy Development/Review;  
3. Plan Review;  
4. Plan Fee and Cost Review;  
5. Acting as Third Party Service Provider Liaison;  
6. Assessment of Plan Investments and Investment Options;  
7. Plan Participant Education and Communication;  
8. Investment Advice to Participants;  
9. Plan Benchmarking;  
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10. Plan Conversion to New Vendor Platform;  
11. Assistance in Plan Merger; and 
12.  Legislative and Regulatory Updates. 
 

Plan Corrections  

The Company may also engage us to provide a review of executive benefits, for separate 
compensation. We will determine with the Company in advance the scope of services to be 
performed and the fees for all requested services.  

Prior to engaging us to provide pension consulting services, the Company will be required to 
enter into a written agreement with us setting forth the terms and conditions of the engagement, 
describing the scope of the services to be provided, and the relevant fees and fee-paying 
arrangements. The services outlined above that we provide are explained in more detail in the 
written agreement. We will also provide additional disclosures about our services and fees, 
where required by ERISA. When we perform our agreed upon services, we will not be required 
to verify the accuracy or consistency of any information received from the Company.  

We will serve in a nondiscretionary ERISA fiduciary capacity with respect to some but not all of 
the services that we provide which will be further explained in the written agreement we sign 
with the Company. The Company is always free to seek independent advice about the 
appropriateness of any recommendations made by us.  

Financial Planning  

In connection with our Advisor Managed Portfolios service (as outlined in our Advisor Managed 
Portfolios Wrap Fee Program Brochure), we provide a variety of financial planning services to 
you regarding the management of your financial resources based upon an analysis of your 
needs. Generally, such financial planning services will involve preparing a financial program for 
you based on your financial circumstances and objectives. This information typically covers 
present and anticipated assets and liabilities, including insurance, savings, investments and 
anticipated retirement or other employee benefits.  

Our financial planning typically includes general recommendations for a course of activity or 
specific actions that you should take. For example, recommendations may be made that the 
Clients obtain insurance or revise existing coverage, establish an individual retirement account, 
increase or decrease funds held in savings accounts or invest funds in certain securities.  

Other financial planning services that we may provide include ongoing financial counseling, 
account review, securities research, philanthropic guidance, governance and succession 
planning, risk management, financial education, concierge services, and other advisory services 
related to investments. Financial planning services to be provided to you will be outlined in your 
advisory agreement.  

Estate Planning 

No financial plan would be complete without a strategic plan to pass wealth from one generation 
to the next. Additionally, it is important that wealth passed from one generation should not be 
squandered by the next. Therefore, the firm offers its clients comprehensive estate planning 
services that include (but are not limited to): long term care insurance to cover the inevitable 
costs of growing older, life insurance to cover inheritance and transfer taxes as well as final 
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expenses, wills and trust design and construction, step by step final instructions as well as client 
document retention. 

Fees and scope of services to be provided will be outlined in your advisory agreement. 

Tax Planning and Preparation 

We believe that a key component to an effective wealth management strategy is to balance 
portfolio performance with tax considerations. That is why the firm employs IRS and State 
licensed tax preparers and offers clients the option of having personal (and in limited 
circumstances) corporate tax filings.  

When engaged, our tax consultants will provide specific ongoing guidance throughout the year 
related to life events such as marriage, divorce, employment, loss of job, retirement, bonuses, 
sales of real assets and inheritance. 

In addition, our consultants can help clients file for extensions and when necessary, are 
authorized to represent clients in front of the IRS and California Franchise Tax Board for returns 
that they have processed. 

Fees and scope of services to be provided will be outlined in your advisory agreement.  
 
Financial Planning Conflict of Interest 
CCR Section 260.235.2 requires that we disclose to our financial planning clients that a conflict 
of interest exists between us and our clients. The client is under no obligation to act upon the 
investment adviser’s or an associated person’s recommendation. If the client elects to act on 
our recommendations, the client is under no obligation to effect the transaction through our firm 
or an associated person. 
 
Tailoring of Advisory Services 
We tailor our advisory services to each client’s unique circumstances, including, but not limited 
to, their specific financial circumstances, risk tolerance, goals, and investment time horizon. 
Clients may impose reasonable restrictions on investing in certain securities or types of 
securities.  

Wrap Fee Programs 
We offer a wrap fee program, as further described in Part 2A, Appendix 1 (the “Wrap Fee 
Brochure”). All investment management accounts are managed under our Wrap Fee Program. 
We receive a portion of the wrap fee for our services.  

Regulatory Assets Under Management 
As of December 31, 2024, Embarcadero manages $53,000,000 on a discretionary basis and $0 
on a non-discretionary basis.  
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Item 5: Fees and Compensation  

Advisory Fees 
 
Advisor Managed Portfolios Wrap Fee Program 

Please refer to our Advisor Managed Portfolios Wrap Fee Program Brochure for more 
information regarding our Advisor Managed Portfolios service’s fees.  

Third-Party Managers 

Please refer to our Advisor Managed Portfolios Wrap Fee Program Brochure for more 
information regarding Third-Party Manager fees. 

Retirement Plan Consulting Services 

Our maximum annual fee for Retirement Plan Consulting Services is 0.25%. of Plan assets 
under management.  Annualized fees are billed on a pro-rata basis monthly in arrears based 
upon the market value of the assets, including cash and cash equivalents, as of the last 
business day of the preceding calendar month. Fees will be deducted from the Plan assets.  

Either party may terminate the agreement at any time by providing written notice to the other 
party. Upon termination, we will invoice the client for any unpaid fees up to the date of 
termination.  

Financial Planning 

Financial Planning is only offered in connection with our Advisor Managed Portfolios service, 
and clients do not pay an additional fee for these services. Please refer to our Advisor Managed 
Portfolios Wrap Fee Program Brochure for more information regarding our Advisor Managed 
Portfolios service’s fees. 

Estate Planning 

We charge a flat fee for estate planning services, not to exceed $6,000 annually. The client’s 
specific fee will be based on the scope and complexity of the engagement. Fees are negotiable 
and will be deducted from the client’s managed account or directly invoiced. For clients with 
managed accounts, annualized financial and estate planning fees are pro-rated and charged 
monthly in arrears. For clients without managed accounts, the specific fee-paying arrangements 
will be detailed in the signed planning agreement. Our firm will not require a retainer exceeding 
$500 when services cannot be rendered within 6 months.  

Either party may terminate the agreement at any time by providing written notice to the other 
party. If we collect fees in advance, then, upon termination, we will provide a pro-rata refund for 
the unearned portion of advisory fees collected in advance. If we collect fees in arrears, then, 
upon termination, we will invoice the client for all the work we performed up until the date of 
termination.  
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Tax Planning and Preparation 

We charge a flat or hourly fee for tax planning and preparation services. Our maximum annual 
flat fee is $600 for non-corporate clients and $10,000 for corporate clients. Our maximum hourly 
rate is $450. The client’s specific fee will be based on the scope and complexity of the 
engagement. Fees are negotiable and will be deducted from the client’s managed account or 
directly invoiced. For flat-fee clients with managed accounts, annualized fees are pro-rated and 
charged monthly in arrears. For hourly clients or clients without managed accounts, the specific 
fee-paying arrangements will be detailed in the signed agreement. Our firm will not require a 
retainer exceeding $500 when services cannot be rendered within 6 months. 

Either party may terminate the agreement at any time by providing written notice to the other 
party. If we collect fees in advance, then, upon termination, we will provide a pro-rata refund for 
the unearned portion of advisory fees collected in advance. If we collect fees in arrears, then, 
upon termination, we will invoice the client for all the work we performed up until the point of 
termination.  

Other Fees and Expenses 
In addition to our advisory fees, you may also pay holdings charges imposed by the chosen 
custodian for certain investments, charges imposed directly by a mutual fund, index fund, or 
exchange traded fund, which shall be disclosed in the fund’s prospectus (e.g., fund 
management fees and other fund expenses), distribution fees, surrender charges, variable 
annuity fees, IRA and qualified retirement plan fees, mark-ups and mark-downs, spreads paid to 
market makers, fees for trades executed away from custodian, wire transfer fees and other fees 
and taxes on brokerage accounts and securities transactions. We do not receive a portion of 
these fees. 

Commissionable Sales 
Our Advisory Representatives are also licensed insurance agents in the state of California. In 
these separate capacities, our Advisory Representatives recommend insurance products and 
receive customary commissions. The receipt of commissions creates a conflict of interest 
because it incentivizes our Advisory Representatives to recommend products based on the 
compensation received rather than on your needs. To mitigate this conflict, our Advisory 
Representatives will only recommend insurance products when they believe it to be in your best 
interest. Clients may also purchase insurance products that we recommend through non-
affiliated brokers or agents. Further, our Advisory Representatives will only offer insurance 
products to California residents.  

Our Advisory Representatives are concurrently registered as registered representatives with 
The Leaders Group, LLC (“Leaders Group”). Leaders Group is not otherwise affiliated with our 
firm. The receipt of securities related commissions by an individual associated with the firm 
presents a conflict of interest. As fiduciaries we must act primarily for the benefit of our 
investment advisory clients. As such, we will only transact securities related business with 
clients when fully disclosed, suitable, and appropriate. Clients are informed that they are under 
no obligation to use any individual associated with our firm for the purchase of any securities 
products. Clients may use any broker-dealer they choose for the purchase of securities. Our 
Advisory Representatives are registered as registered representatives in the state of California 
and will only engage in commissionable securities sales with California residents.  
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Item 6: Performance-Based Fees  

As outlined in Item 4 of our Wrap Fee Program Brochure, we charge performance-based fees to 
certain qualified clients. Performance-based fees are fees based on a share of capital gains on 
or capital appreciation of the client’s assets. 

Our firm may manage performance-based and non-performance-based accounts 
simultaneously. This creates a conflict of interest as we are incentivized to favor performance-
based accounts over non-performance-based accounts to increase our compensation. 
However, as a fiduciary, we have a duty to act in all our clients’ best interest. 

Any fees based on a share of the capital gains or the capital appreciation of the funds or any 
portion of the funds of a client must comply with SEC Rule 205-3 (17 Code of Federal 
Regulations §275.205-3), which permits the use of such fee if the client is a “qualified client” as 
defined therein.  
 
(1) The term qualified client means: 
 
(i) A natural person who, or a company that, immediately after entering into the contract has, 
under the management of the investment adviser, at least $1.1 million of assets under 
management with the adviser; 
 
(ii) A natural person who, or a company that, the investment adviser entering into the contract 
(and any person acting on his behalf) reasonably believes, immediately prior to entering into the 
contract, either: 
 

(A) Has a net worth (together, in the case of a natural person, with assets held jointly with a 
spouse) of more than $2.2 million. For purposes of calculating a natural person's net 
worth: 

 
(1) The person's primary residence must not be included as an asset; 
 
(2) Indebtedness secured by the person's primary residence, up to the estimated fair 
market value of the primary residence at the time the investment advisory contract is 
entered into may not be included as a liability (except that if the amount of such 
indebtedness outstanding at the time of calculation exceeds the amount outstanding 60 
days before such time, other than as a result of the acquisition of the primary residence, 
the amount of such excess must be included as a liability); and 

 
(3) Indebtedness that is secured by the person's primary residence in excess of the 
estimated fair market value of the residence must be included as a liability; or 
 

(B) Is a qualified purchaser as defined in section 2(a)(51)(A) of the Investment Company Act 
of 1940 (15 U.S.C. 80a-2(a)(51)(A)) at the time the contract is entered into; or 
 

(iii) A natural person who immediately prior to entering into the contract is: 
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(A) An executive officer, director, trustee, general partner, or person serving in a similar 
capacity, of the investment adviser; or 

 
(B) An employee of the investment adviser (other than an employee performing solely 
clerical, secretarial or administrative functions with regard to the investment adviser) who, in 
connection with his or her regular functions or duties, participates in the investment activities 
of such investment adviser, provided that such employee has been performing such 
functions and duties for or on behalf of the investment adviser, or substantially similar 
functions or duties for or on behalf of another company for at least 12 months. 

 

The foregoing discussion in Items 5 and 6 represents Embarcadero’s basic 
compensation arrangements.  The fees described above are structured to comply with 
Section 260.234 of Title 10 of the California Code of Regulations.  Fees and other 
compensation are negotiable in certain circumstances and arrangements with any 
particular Client may vary.  Although Embarcadero believes its fees are competitive, 
lower fees for comparable services may be available from other investment advisers.  
 

Item 7: Types of Clients  

Types of Clients 
Our Advisory Representatives provide investment advisory services to:  

• Individuals 
• High net worth individuals   
• Trusts  
• Estates or charitable organizations 
• Corporations  
• Other business entities 

Account Requirements 
Our minimum account size requirements for opening an account with us are as follows:  

Advisor Managed Portfolios Wrap Fee Program  

This program requires a minimum household account value of $50,000. However, Embarcadero 
may waive this minimum account requirement at its sole discretion. 

Third-Party Managers 

Each Third-Party Manager we utilize has their own account minimum, which will be disclosed in 
their Form ADV Part 2 and/or associated paperwork that will be presented to you. 

Financial Planning, Retirement Plan Consulting, Tax Preparation and Planning, and 
Estate Planning 

We do not impose any minimum account or other requirements to engage us for these services. 
However, financial planning services are only offered in connection with our Advisor Managed 
Portfolios Wrap Fee Program, which requires a minimum household account value of $50,000. 
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Item 8: Methods of Analysis, Investment Strategies, and 
Risk of Loss 

Our Advisory Representatives may rely on various types of tools and methods to assist in 
recommending or selecting investment strategies to you, including asset allocation and various 
types of software. You should note that our advisory services are generally designed for 
strategic long-term investing. However, short-term tactical investment strategies may also be 
made available to accommodate certain circumstances. Investment returns are highly 
dependent on the value of underlying securities which are impacted by trends in the various 
investment markets.  

For clients utilizing Third-Party Managers, each Third-Party Manager will have its own methods 
of analysis, investment strategies and unique investment risks that should also be reviewed and 
considered. Please refer to the applicable Third-Party Manager’s Form ADV Part 2A for more 
information.  

Methods of Analysis  
When analyzing investments that may be right for you, we use Fundamental and/or Technical 
Analysis. Fundamental analysis is security analysis grounded in basic factors such as company 
earnings, balance sheet variables and management quality which are used to predict the future 
value of an investment. Information such as interest rates, GNP, inflation, and unemployment 
may be used to predict the direction of the economy and therefore the stock market. Technical 
analysis is the practice of using statistics to determine trends in security prices and make or 
recommend investment decisions based on those trends. Technical analysis focuses on matters 
such as trade volume, demand, and volatility to help determine the market forces at work on a 
certain security or on the entire securities market. 

Investment Strategies  
Subject to suitability requirements, we generally advise the long-term purchase of stocks, 
bonds, and mutual funds to our clients. Long-term purchases are typically defined as the 
purchase of securities held for at least a year. Using a long-term purchase strategy generally 
assumes the Financial Markets will go up in the long-term which may not be the case. There is 
also the risk that the segment of the market that you are invested in or perhaps just your 
particular investment will go down over time even if the overall Financial Markets advance. 
Purchasing investments long-term may create an opportunity cost - “locking-up” assets that may 
be better utilized in the short-term in other investments.  

However, short-term tactical investment strategies may also be made available to accommodate 
certain circumstances. Using a short-term purchase strategy generally assumes that we can 
predict how Financial Markets will perform in the short-term which may be very difficult. There 
are many factors that can affect Financial Market performance in the short-term (such as short-
term interest rate changes, cyclical earnings announcements, etc.) but may have a smaller 
impact over longer periods of times. In addition, margin transactions can be utilized.  

Using margin involves the use of leverage by borrowing money to purchase securities. If the 
price of the purchased security decreases, you risk losing significantly more money than your 
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initial investment. Further risks are disclosed in the margin agreement you will sign before we 
engage your account in this activity.  

Associated Risks  
When using Fundamental Analysis, we generally rely on, among other things, company 
earnings, balance sheet variables and management quality which are used to predict the future 
value of an investment. Data we review is generally considered reliable but we cannot 
guarantee nor have we verified its accuracy. In addition, the data that we review is sometimes 
subjective in nature and open to interpretation. Even if our data and interpretation of the data is 
correct, there may be other factors that determine the value of securities other than those 
considered in Fundamental Analysis.  

When using Technical Analysis we review statistics to determine trends in security prices and 
make our investment decisions based on those trends. This analysis may only be able to predict 
how an investment will perform short-term. In addition, this analysis does not take into account, 
the more fundamental properties of what an investment may be worth such as company 
performance and balance sheet variables which may play a part in determining the value of an 
investment.  

When pursuing our long-term purchases strategy, we are assuming the Financial Markets will 
go up in the long-term which may not be the case. There is also the risk that the segment of the 
market that you are invested in or perhaps just your particular investment will go down over time 
even if the overall Financial Markets advance. In addition, purchasing investments long term 
may create an opportunity cost - “locking-up” assets that may be better utilized in the short term 
in other investments.  

We generally recommend stocks, bonds, and mutual funds to you.  

Investing in stocks involves the assumption of risk including:  

• Financial Risk: which is the risk that the companies we recommend to you may perform 
poorly which will affect the price of your investment.  
 

• Market Risk: which is the risk that the Stock Market will decline, decreasing the value of 
the securities we recommend to you with it.  
 

• Inflation Risk: which is the risk that the rate of price increases in the economy 
deteriorates the returns associated with the stock.  
 

• Political and Governmental Risk: which is the risk that the value of your investment 
may change with the introduction of new laws or regulations.  

Investing in bonds involves the assumption of risk including:  

• Interest Rate Risk: which is the risk that the value of the bond investments we 
recommend to you will fall if interest rates rise.  
 

• Call Risk: which is the risk that your bond investment will be called or purchased back 
from you when conditions are favorable to the bond issuer and unfavorable to you.  
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• Default Risk: which is the risk that the bond issuer may be unable to pay you the 
contractual interest or principal on the bond in a timely manner or at all.  
 

• Inflation Risk: which is the risk that the rate of price increases in the economy 
deteriorates the returns associated with the bond.  

Investing in mutual funds involves the assumption of risk including:  

• Manager Risk: which is the risk that an actively managed mutual fund’s investment 
adviser will fail to execute the fund’s stated investment strategy.  
 

• Market Risk: which is the risk that the Stock Market will decline, decreasing the value of 
the securities contained within the mutual funds we recommend to you.  
 

• Industry Risk: which is the risk that a group of stocks in a single industry will decline in 
price due to adverse developments in that industry, decreasing the value of mutual funds 
that are significantly invested in that industry.  
 

• Inflation Risk: which is the risk that the rate of price increases in the economy 
deteriorates the returns associated with the mutual fund.  

Listed above are some of the primary risks associated with the way we recommend investments 
to you, please do not hesitate to contact us to discuss these risks and others in more detail. In 
instances where we recommend that a Third-Party Manager manage your assets, please refer 
to the Third-Party Manager’s Form ADV Part 2 and associated disclosure documents for details 
on their investment strategies, methods of analysis and associated risks. Investing in securities 
involves risk of loss that you should be prepared to bear.  

Item 9: Disciplinary Information  

Parker Austin has a disciplinary event; the details this event can be found on 
www.adviserinfo.sec.gov. Search “Parker Austin CRD #6270114” and click on “More Details” for 
the complete description.  

Aside from the event above, there are no legal or disciplinary events that are material to the 
evaluation of our advisory business or the integrity of our management. 

Item 10: Other Financial Industry Activities and 
Affiliations 

Our Advisory Representatives are licensed insurance agents in the state of California. In these 
separate capacities, our Advisory Representatives recommend insurance products and receive 
customary commissions. The receipt of commissions creates a conflict of interest because it 
incentivizes our Advisory Representatives to recommend products based on the compensation 
received rather than on your needs. To mitigate this conflict, our Advisory Representatives will 
only recommend insurance products when they believe it to be in your best interest. Further our 
Advisory Representatives will only offer insurance products to California residents. 

http://www.adviserinfo.sec.gov/
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As disclosed in Item 5: Fees and Compensation, our IARs are dually registered and act as 
registered representatives of Leaders Group. Please see Item 5 for disclosure of the conflicts of 
interest presented by this arrangement and how we address them. 

Please be aware that you are under no obligation to purchase products or services 
recommended by us or members of our Firm in connection with providing you with any advisory 
service that we offer.  

Our firm is not registered, nor does it have an application pending to register, as a investment 
company or pooled investment vehicle, other investment adviser or financial planner, futures 
commission merchant, commodity pool operator, commodity trading advisor, banking or thrift 
institution, accountant or accounting firm, lawyer or law firm, pension consultant, real estate 
broker or dealer or a sponsor or syndicator of limited partnership, or an associated person of the 
foregoing entities. 

As part of our services, our firm may select third-party investment advisers on your behalf.  As 
part of our ongoing investment process, we perform due diligence on these advisers which 
includes ensuring that they are properly licensed or reported.  

Clients’ fees will not exceed 3% of assets under management per year. Any charge of 3.0% or 
greater of the assets under management is in excess of the industry norm and similar advisory 
services can be obtained for less. 

Item 11: Code of Ethics  

We have adopted a Code of Ethics (the “Code”) to address securities-related conduct. The 
Code focuses primarily on fiduciary duty, personal securities transactions, insider trading, gifts, 
and conflicts of interest. The Code includes our policies and procedures developed to protect 
your interests in relation to the following topics:  

• The duty at all times to place your interests first;  
• The requirement that all personal securities transactions be conducted in such a manner 

as to be consistent with the Code and to avoid any actual or potential conflict of interest 
or any abuse of an employee’s position of trust and responsibility;  

• The fiduciary principle that information concerning the identity of your security holdings 
and financial circumstances are confidential; and  

• The principle that independence in the investment decision-making process is 
paramount.  

We will provide a copy of the Code to you or any prospective client upon request.  

Our firm and its related persons do not recommend securities in which the firm or its related 
persons have a material financial interest. 

Our firm and its related persons may buy or sell securities and other investments that we also 
recommend to clients. Likewise, our firm and its related persons may recommend securities to 
you or buy or sell securities for your account at or about the same time we buy or sell the same 
securities in our own accounts. As such, a conflict of interest exists as we have an incentive to 
favor our transactions ahead of yours. To mitigate this conflict, our firm policy prohibits us from 
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receiving a better price on our order, if you and we invest in the same security on the same side 
of the market on the same day.  

Item 12: Brokerage Practices  

Best Execution and Benefits of Brokerage Selection 
When given discretion to select the brokerage firm that will execute orders in client accounts, we 
seek "best execution" for client trades, which is a combination of several factors, including, 
without limitation, quality of execution, services provided and commission rates. Therefore, we 
may use or recommend the use of brokers who do not charge the lowest available commission 
in the recognition of research and securities transaction services, or quality of execution.  
Research services received with transactions may include proprietary or third-party research (or 
any combination) and may be used in servicing any or all our clients. Therefore, research 
services received may not be used for the account for which the particular transaction was 
effected. 
 
With this in consideration, we utilize and recommend Charles Schwab & Co., Inc. (“Schwab”) 
and LPL (together, “Custodians,” and their institutional advisory programs, “Programs”) to act as 
the qualified custodians for client accounts. The Custodians are unaffiliated SEC-registered 
broker-dealers and FINRA/SIPC members. The Programs include such services as custody of 
securities, trade execution, clearance, and settlement of transactions. We receive some benefits 
from the Custodians through our participation in the Programs. 
 
Research and Soft Dollar Benefits 

While there is no direct link between our participation in the Programs and the investment 
advice we give clients, through our participation in the Programs, we receive economic benefits 
that are typically not available to the Custodians' retail investors. These benefits generally 
include, without limitation, the following products and services (provided to us without cost or at 
a discount):  

• transaction execution services and asset custody services;  
• receipt of duplicate client statements and confirmations;  
• investment research, related products and other tools that assist us in making investment 

decisions;  
• consulting services;  
• access to a trading desk serving Program participants;  
• competitiveness of pricing for services and the willingness to negotiate them;  
• reputation, financial strength, and stability;  
• prior service to our customers;  
• access to block trading (which provides the ability to aggregate securities transactions for 

execution and then allocate the appropriate shares to client accounts);  
• the ability to have advisory fees deducted directly from client accounts;  
• access to an electronic communications network for client order entry and account 

information;  
• access to mutual funds with no transaction fees and to certain institutional money 

managers; and  



17 
 

• discounts on compliance, marketing, research, technology, and practice management 
products or services provided to us by third-party vendors.   

 
Some of the products and services made available by the Custodians through the Programs 
may benefit our firm but may not directly benefit clients’ accounts. These products or services 
may assist us in managing and administering client accounts, including accounts not maintained 
at the Custodians, and may include investment research (prepared by the Custodians and by 
third parties); pricing and other market data; trade aggregation; and assistance with back-office 
functions, record-keeping, and client reporting, any or all of which we may use to service all or a 
substantial number of client accounts.   

Other services made available by the Custodians, or their third-party vendors are intended to 
help us manage and further develop our business enterprise. These services may include: 

• educational conferences and events;  
• technology, compliance, legal and business consulting;  
• practice management publications and conferences;  
• marketing consulting and support; and  
• occasional business entertainment of our personnel.   

 
The benefits we or our related persons receive through participation in the Programs do not 
depend on the amount of brokerage transactions directed to the Custodians. As part of our 
fiduciary duty to clients, we always endeavor to put our clients’ interests first. Clients should be 
aware, however, that the receipt of economic benefits by us or our related persons in and of 
itself creates a conflict of interest and may indirectly influence our decisions to utilize the 
Custodians for custody and brokerage services. 

Soft Dollars  

Embarcadero Capital Advisors, Inc. does not have any formal soft dollar arrangements.  

Brokerage for Client Referrals 
In selecting or recommending broker dealers, we do not consider whether Embarcadero or its 
related persons receives client referrals from the broker dealer or third party. 

Directed Brokerage  
Clients may direct us to use a particular broker for custodial or transaction services on behalf of 
the client's portfolio. In directed brokerage arrangements, the client is responsible for 
negotiating the commission rates and other fees to be paid to the broker. Accordingly, a client 
who directs brokerage should consider whether such designation may result in certain costs or 
disadvantages to the client, either because the client may pay higher commissions or obtain 
less favorable execution, or the designation limits the investment options available to the client.  
 
The arrangements we have with the Custodians are designed to maximize efficiency and to be 
cost effective. By directing brokerage arrangements, the client acknowledges that these 
economies of scale and levels of efficiency are generally compromised. While every effort is 
made to treat clients fairly over time, the fact that a client chooses to use the brokerage and/or 
custodial services of these alternative service providers may, in fact, result in a certain degree of 
delay in executing trades for their account(s) and otherwise adversely affect the management of 
their account(s).  
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Aggregated Trade Policy  
We may enter trades as a block where possible and when advantageous to clients whose 
accounts need to buy or sell shares of the same security. We permit the trading of aggregate 
blocks of securities composed of assets from multiple client accounts provided transaction costs 
are pro-rated between all accounts included in any such block. Block trading allows us to 
execute equity trades in a timelier, equitable manner, and may reduce overall costs to clients.  
 
We only aggregate transactions when we believe aggregation is consistent with our duty to seek 
best execution (which includes the duty to seek best price) for our clients and with the terms of 
our advisory agreement with each client for which trades are being aggregated. No advisory 
client will be favored over any other client. Each client that participates in an aggregated order 
will participate at the average share price for all transactions in a given security on a given 
business day, with transaction costs shared pro-rata based on each client's participation in the 
transaction.  
 
On occasion, depending on the size of a particular account's pro-rata share of an order or other 
factors, the commission or transaction fee charged could be above or below a breakpoint in a 
predetermined commission or fee schedule set by the executing broker, and therefore, 
transaction charges may vary slightly among accounts. Accounts may be excluded from a block 
due to tax considerations, client direction, or other factors making the account's participation 
ineligible or impractical.  
 
Before entering an aggregated order, we prepare a written statement (“Allocation Statement”) 
specifying the participating client accounts and how it intends to allocate the order among those 
clients. If the aggregated order is filled in its entirety, it is allocated among clients in accordance 
with the Allocation Statement. If the order is partially filled, it will generally be allocated pro-rata, 
based on the Allocation Statement, or randomly in certain circumstances. Nevertheless, the 
order may be allocated on a basis different from that specified in the Allocation Statement, if all 
client accounts receive fair and equitable treatment, and the reason for different allocation is 
explained in writing and is approved by an appropriate individual/officer of our firm. Our books 
and records separately reflect, for each client account included in a block trade, the securities 
held by, bought, and sold for that account. Funds and securities of clients whose orders are 
aggregated are deposited with one or more banks or broker-dealers, and neither the clients' 
cash nor their securities are held collectively any longer than is necessary to settle the 
transaction on a delivery versus payment basis. Cash or securities held collectively for clients 
are delivered out to the custodian bank or broker-dealer as soon as practicable following the 
settlement, and we do not receive additional compensation or remuneration of any kind because 
of the proposed aggregation. 

Item 13: Review of Accounts  

For clients receiving managed account Services, each security purchase or sale affected by our 
Advisory Representative in your Account is monitored for suitability by an appointed supervisor. 
In addition, our Advisory Representatives periodically review your accounts as needed, but no 
less than annually.  

Such review and consultation typically contain, when warranted, advice regarding 
recommended changes to your investments and recommendations for implementation of 
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proposed changes. You will receive monthly and/or quarterly account statements and may 
receive, depending on the services we offer, a quarterly performance report (“QPR”). The QPR 
will show your accounts performance, as well as the diversification of the account. The QPR for 
third party money managers will be sent to you by the third-party money manager.  

Clients who do not receive managed account services do not receive ongoing reviews.  

Item 14: Client Referrals and Other Compensation  

Certain Third-Party Managers may provide our Advisory Representatives with the opportunity to 
attend training or education conferences. Such conferences include the payment or 
reimbursement of travel, meals and lodging expenses for attendees. Payment/reimbursement of 
expenses is not contingent upon sales targets or contests, but rather on total assets managed 
on their respective platforms. We have an incentive to recommend Third-Party Managers that 
provide us with the above referenced opportunities over those that do not. However, to mitigate 
this conflict of interest, we will only recommend certain Third-Party Managers when we believe it 
is in your best interest.  

We do not provide compensation for testimonials or endorsements.   

Item 15: Custody  

Client accounts are custodied with an independent, qualified custodian, which is typically 
Schwab or LPL. Clients will receive account statements from their custodian at least quarterly. 

State Securities Bureaus generally take the position that any arrangement under which a 
registered investment adviser is authorized or permitted to withdraw client funds or securities 
maintained with a custodian upon the adviser’s instruction to the custodian is deemed to have 
custody of client funds and securities. As such, our firm has adopted the following safeguarding 
procedures: 

(a) Clients must provide our firm with written authorization permitting direct payment of 
advisory fees from their account(s) maintained by a custodian who is independent of our 
firm; 

(b) Our firm sends quarterly statements to the client showing the fee amount, the value of 
the assets upon which the fee is based, and the specific manner in which the fee is 
calculated as well as urging the client to verify the accuracy of fee calculation, and that 
the custodian does not determine its accuracy; and  

(c) The account custodian sends a statement to the client, at least quarterly, showing all 
account disbursements, including advisory fees. 

Clients are urged to compare the account statements received from their qualified custodian 
with those they receive from our firm. Clients are encouraged to raise any questions with us 
about the custody, safety or security of their assets and our custodial recommendations. 

We have certain accounts with third-party Standing Letters of Authorization (“SLOA”) on file with 
the custodians, which gives Embarcadero discretion over the timing, frequency, and amount of 
the disbursements to third parties. We are exempt from the requirement to have a surprise 
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exam of SLOA accounts. This exemption is based on the SEC interpretive guidance that states 
that an exemption is appropriate if the following 7 conditions exist:  

1. The client provides an instruction to the qualified custodian, in writing, that includes the 
client’s signature, the third party’s name, and either the third party’s address or the third 
party’s account number at a custodian to which the transfer should be directed. 

2. The client authorizes the investment adviser, in writing, either on the qualified 
custodian’s form or separately, to direct transfers to the third party either on a specified 
schedule or from time to time. 

3. The client’s qualified custodian performs appropriate verification of the instruction, such 
as a signature review or other method to verify the client’s authorization and provides a 
transfer of funds notice to the client promptly after each transfer. 

4. The client has the ability to terminate or change the instruction to the client’s qualified 
custodian. 

5. The investment adviser has no authority or ability to designate or change the identity of 
the third party, the address, or any other information about the third party contained in 
the client’s instruction. 

6. The investment adviser maintains records showing that the third party is not a related 
party of the investment adviser or located at the same address as the investment 
adviser. 

7. The client’s qualified custodian sends the client, in writing, an initial notice confirming the 
instruction and an annual notice reconfirming the instruction. 

Item 16: Investment Discretion  

We may manage accounts on a discretionary or non-discretionary basis. We will only manage 
your account on a discretionary basis upon obtaining your consent. Your consent is typically 
granted and evidenced in the client agreement that you sign with us.  

We define discretion as: the ability to trade your account, without obtaining your prior consent, 
the securities and amount of securities to be bought or sold, and the timing of the purchase or 
sale. It does not extend to the withdrawal or transfer of your account funds.  

The following programs may be offered on a discretionary basis: Advisor Managed Portfolio 
Wrap Fee Program.  

You may request that your Advisor Managed Portfolio Program account be managed on a non-
discretionary basis.  

Item 17: Voting Client Securities  

We do not have the authority to vote proxies solicited by, or with respect to, the issuers of 
securities held in your account. Typically, proxy materials will be forwarded to you by our 
custodian. We will forward proxy materials that we may receive to you. Please contact us at any 
time with questions you may have regarding proxy solicitations.  

However, Third-Party Managers may vote client proxies. Accordingly, clients utilizing Third-Party 
Managers should refer to Item 17 of the applicable Third-Party Manager’s Form ADV Part 2A for 
information regarding the Third-Party Manager’s proxy voting practices. 
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Item 18: Financial Information  

We are not required to provide financial information because: 

• We do not require prepayment of more than $500 in fees per client, six months or more 
in advance;  

• We do not take custody of client funds or securities; and 
• We do not have any financial condition that impairs our ability to meet client contractual 

obligations; and  
• We have never been the subject of a bankruptcy petition.   

Item 19: Requirements for State-Registered Advisers 

Embarcadero’s principal executive officers and management persons are Parker Austin and 
Geoffrey Fellows. Please refer to their respective Form ADV Part 2Bs for their formal education 
and business background.  

Please see Item 10 of this Firm Brochure for any other business in which Embarcadero is 
actively engaged.  

As disclosed in Item 6 of this Firm Brochure, Embarcadero charges performance-based fees to 
certain qualified clients, calculated according to the client’s executed advisory agreement. 
Please be aware that receiving performance-based compensation incentivizes Embarcadero to 
recommend investments that may carry a higher degree of risk. 

Neither Embarcadero nor its management persons have been involved in any of the following 
events: 

1. An award or otherwise being found liable in an arbitration claim alleging damages in excess 
of $2,500, involving any of the following: (a) an investment or an investment-related 
business or activity; (b) fraud, false statement(s), or omissions; (c) theft, embezzlement, or 
other wrongful taking of property; (d) bribery, forgery, counterfeiting, or extortion; or (e) 
dishonest, unfair, or unethical practices.  
 

2. An award or otherwise being found liable in a civil, self-regulatory organization, or 
administrative proceeding involving any of the following: (a) an investment or an 
investment-related business or activity; (b) fraud, false statement(s), or omissions; (c) theft, 
embezzlement, or other wrongful taking of property; (d) bribery, forgery, counterfeiting, or 
extortion; or (e) dishonest, unfair, or unethical practices. 

Neither Embarcadero nor its management persons have any relationship or arrangement with 
any issuer of securities.  
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